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A Story…

“I had only been on the job for 2 weeks when I was told Human Resources wanted to see me.
I knew what it was…I had just gotten this job in the hospital and I figured they had pulled a
CORI on me. I was dead meat, they would let me go. I liked the job, though, and I figured
“What do I have to lose.” Sure enough, the HR person told me they had to let me go ‘cause of
the CORI. Great. But I sucked it up and I guess I convinced them, ‘cause they let me stay. My
buddies couldn’t believe it, ‘cause they all had lost their jobs from having a CORI…”

Our Story….

When Project Independence started at Community Work Services in 1997, it rapidly became clear that

having a past history with the law presented a formidable barrier when seeking housing or

employment for people who were chronically homeless. We found that:

• Of the more than 786 clients served since its inception, approximately 70% have had a
positive CORI record.

• Almost without exception, the criminal record was established while the individual was actively
abusing substances. This situation is understandable because the need of the addict to use
mood-altering substances leads into many forms of criminal and anti-social behavior.

• The convictions generally ranged from possession and distribution of classified substances, to
assault and battery, breaking and entering, shoplifting, forgery, and loitering, to name the
most common.

• The converse was also true. During the period of sobriety and recovery, there were typically
no further instances of felony or misdemeanor charges reported. Project Independence clients
came to the program with and without histories of incarceration, and with cases that were
closed or open.

• The periods of incarceration ranged from up to 20 years to only a few months. Some
individuals seeking employment and training were still under the supervision of Probation or
Parole officers when they were referred for employment and housing services.

CORI has become a major issue for CWS staff and people who are homeless and attempting to

transition from chronic homelessness to competitive work and productivity. The expansion of the


